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TROOP LEADER’S YEAR ROUND RECRUITMENT GUIDE
The following guide is designed to give Scout troops a number of proven ideas and techniques for sustaining
membership in their unit. Year round recruiting is key to this process. Each topic in the guide can be a valuable
tool by itself, but making each of these ideas a part of your troop’s annual routine can have a lasting effect on
the membership in your unit and its continued success. Your District Executive, Unit Commissioner and District
Volunteers are available to support all of your Troops recruiting efforts. Please don’t hesitate to contact them at
any time.

WHY RECRUIT?
Studies show that troops who recruit new scouts will have better programs, more camping trips, more activities,
and a long lasting impact on the youth in the unit.
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YEAR ROUND PLANNING
Every year, usually in the summer, every Scouting unit should
hold a planning meeting. This meeting should include Unit
Leaders, the Committee, the Unit Commissioner, the Charter
Organization Representative, and most importantly, the
unit’s youth leadership. At this meeting, dates for weekend
camping, Troop Meetings, Court of Awards, picnics, family
events, treks, summer camp, fundraising events, etc.
should be put onto a calendar and formalized so that the
families within your units are well aware of what to plan for
over the next Scouting year. The unit calendar is also an
essential tool for recruiting. Without a firm plan in place,
new families will not feel comfortable with the unit and be
far less inclined to join. Successful units have a clear and
well prepared plan and calendar that can be handed out
at a moment’s notice to prospective families and Scouts.
Included in this annual plan should be a recruiting piece
that moves in concert with the activities that are planned
for the year.

Suggested Year-Round
Recruiting Calendar
AUGUST

SEPTEMBER - Begin Unit Fall Activities
- Participate in School Open Houses
OCTOBER - Conduct Troop Open House
- Conduct a Camping Trip/Activity
		 for Webelos II
NOVEMBER - Host a Bring-A-Friend Event
DECEMBER - Conduct a Unit Holiday Party
(Scouts bring friends)
JANUARY - Participate in School Open Houses
		 or other school functions

Decide which Troop events are best suited and most likely
to be of interest to boys not familiar with Scouting and make
those events opportunities for recruiting.
•

- Plan Unit Activities for the Year
- Assign Den Chiefs to Packs

FEBRUARY - Conduct a Cross Over Ceremony
for Webelos II

When are the local schools’ curriculum nights and
open houses?

MARCH

- Host a Troop Open House

•

When is a good time to hold a Troop open house?

APRIL

- Hold a special Bring-A-Friend Activity

•

How and when do you invite Webelos to a troop
event?

MAY

•

What community events come up throughout the
year that you should have a presence at?

- March in local Parades			
- Be a presence at middle school/junior
high school open houses pass out
information

•

Where, besides schools, can you get in front of
youth to talk about Scouting?

JUNE

•

Which Troop meetings/campouts/activities will be
designated Bring-A-Buddy events.

- Participate in Community Events
- Begin Promoting Your Unit’s Fall Activities

JULY

- Ensure all Scouts go to Summer Camp

Planning ahead is the key to your unit’s success.

TROOP MEMBERSHIP CHAIR
Within the leadership structure of your troop, there should be a volunteer working closely with the rest of the unit leadership
to conceptualize, organize, and plan an annual recruiting effort. This recruiting plan should begin at the Troop’s annual
planning meeting and be an integral part of the planning process. Recruitment can and should be tied into every aspect of
the Troop’s calendar. The Troop Membership Chair, along with the Scoutmaster, Assistant Scoutmasters, and youth leaders
should take the lead in identifying opportunities, sharing ideas and delivering the plan to adult volunteers and youth of the
unit. In addition, the Troop Membership Chair should work closely with the area Cub Scout Packs and establish a good
working rapport with Cub Leadership as well as with the District Membership Committee and the Unit Commissioner.
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CURRICULUM NIGHTS AND SCHOOL OPEN HOUSES
At every level of school, districts and buildings hold annual and sometimes semi-annual
open houses or curriculum nights. These are opportunities for every Troop to let the
public know that Scouting is still alive, relevant and available to their youth. It should
be on every Troops calendar to be a presence at all area middle school, junior high
school and high school open houses where there are youth in grades 6 – 12. Nearly
every school district, even those with limited access will allow outside organizations to
set up a table at an open house. Every area Troop should be at every school open
house both in the fall and in the spring. Use the school open house as an opportunity
to invite Scouting age youth to your unit’s upcoming open house and other fun events.
Below is a list of things to do to help your unit prepare for and be a presence at a school
curriculum night / open house.

•

Find out when each school’s open houses are. Each building is likely to have one and you should
be able to find out when they are by August for the fall. Check back again in early spring for a
second open house opportunity.

•

Contact the school or district to seek permission to have a table at the open house and to fill out the
necessary paperwork.

•

Try to have your table(s) at or near the main entrance of the event.

•

Have adults and Scouts IN UNIFORM at the open house prepared to talk and answer questions.

•

Be prepared with general information about Scouting as well as flyers and calendars pertinent to
your Troop.

•

Have your Troop’s flags and a display with pictures, books, etc. at your table(s).

•

Have a sign in / contact information sheet available for anyone who shows interest in Scouting. If
you have their information, you can contact them later and invite them to something fun!

•

Self appoint your uniformed Scouts as greeters. As they hold open the door for families, hand each
a flyer about Scouting in your area. (These can be provided by your District Executive)

•

Remember…this is not a Roundup night, but rather an opportunity to be visible and talk with
prospective Scouts and their families and to invite them to come to your upcoming Troop Open
House or event.

Remember that families are there to meet teachers and get a feel for the school program. Most families will not
have time to visit, so have a simple display and some literature to hand out as families go by. Don’t force families into a
conversation, but talk up Scouting to anyone with enough interest to come to your table and ask for information. Remember
that you will be there as a guest. Be sure to invite families to join you at an upcoming activity (provide them with a handout
of the specific details).

4

TROOP OPEN HOUSE
A Troop Open House is a great way for units to generate excitement about Scouting and use as a recruiting tool.
It is also an event that demonstrates to the community that Scouting is alive and well. Troops should conduct at
least two open houses each year. In communities where there is more than one Troop, it might be a good idea
to combine resources and offer a “town wide” Open House so that youth and families can come and visit all local
units at the same time. As with anything…good planning equals a higher rate of success!
Objectives are to:
•

Encourage new youth and families to join Scouting.

•

Extend invitations to all public, private, parochial and home-schooled youth.

•

Improve the transition of Webelos into the Scouts USA program.

PLANNING THE OPEN HOUSE
PICK THE DATE AND TIME:
If you are doing an event just for your Troop, it is best to pick an evening that is the same evening as
your regularly scheduled Scout meeting. In a community effort an agreed upon night is fine or a Saturday
morning or early afternoon may be another good alternative.

LOCATION:
Again, if you are doing the event just for your Troop, your regular meeting location is preferred. If this is a
town wide / community event, a neutral location such as a school or outdoor facility may work best.

PLAN THE PROGRAM:
Make sure that all activities are hands on and FUN! You should plan 4 – 6 cool, hands on, Scouting
activities. Practice to make sure everyone knows what they are doing and all equipment is in working
order. Make refreshments a part of the program. Run a short opening and closing ceremony.

PRESENT THE GREATNESS OF YOUR TROOP:
Be sure to have displays, videos, pictures, etc. of Scouts in action and having fun. Scouts should be available
to talk to new families about their experiences in a positive way.

MARKETING:
It is important to market your open house in as many locations and ways as possible. Be sure your marketing
efforts include Peer-to-Peer recruiting activities, the distribution of promotional materials in public venues,
promotion at school open houses and other community events. For a list of additional marketing and
promotional ideas, see page 13.
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TROOP OPEN HOUSE
The Troop Open House should be simple, informative and fun. It should last about an hour and a half, but no
more than two hours. Throughout the course of the open house plan for the following:
•

Upon arrival, prospective youth and families should be greeted by a unit leader and the SPL.

•

Have a variety of fun hands-on Scouting activities planned for youth to participate in.

•

Have literature about the Troop and Scouting in general available to the families upon entering. Make
sure to hand a Troop calendar and an application to every family…one for each youth.

•

Be sure to have a sign-in sheet at the entrance to track visitors and allow for a means of
communication after the event. This should include name, phone number and e-mail of the parents /
guardians.

•

Prospective youth and families should be “led” through the planned activities by a reliable Scout or
adult leader.

•

While youth are participating in the planned activities, an adult leader should meet with the parent(s) in
another location to provide information and answer any questions.

•

Be sure to have refreshments on hand.

•

Invite families to sign up for Scouting.

After the event, it will be very important for adult leaders to follow up with those that attended by contacting
families and inviting them to the next meeting or Troop event!

SCOUT TALKS
One of the very best ways to get youth excited about Scouts is to talk to them about it. This is no different than at
the Cub Scout level. A Scout Talk in local schools is a great opportunity to spread the word about Scouting and
a number of schools will still let you conduct them. Additionally, you can visit local churches and ask permission
to address the children in youth group or Sunday school classes. If you have children involved in little league,
lacrosse or soccer, ask the coach for a couple of minutes to talk to the kids about Scouting in the off season.
Perhaps you have children that help run summer recreation programs, ask them if they can talk about Scouting
to the youth involved. Every Troop can identify several venues in which they can get in front of a group (even a
small group), to talk about, and invite kids to be a part of Scouting. If this isn’t something that you or anyone in
your unit is comfortable with, make the connection, get permission and ask your District Executive to come and
talk with them.
Once in front of a group, use the following outline:
•
•
•
•
•
•

Introduce yourself and others there to speak.
Be enthusiastic, exciting and interested in what you are saying and what you are talking about.
Wear your uniform and be neat. Get your Scouts to do the same!
Demonstrate that Scouting is FUN and talk about the kinds of activities that you all do!
Share flyers or information about the Troop, Open House, or other fun event coming up.
Invite the youth to join you at an event.

For a more detailed outline and agenda on how to conduct a Scout Talk, contact your local District Executive.
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OPEN HOUSE TIMELINE
1-2 Months Before Event


Work with your District Executive to contact Superintendents and Principals to
secure their support and participation.



Order campaign marketing supplies from the Council office (flyers, posters,
and mini Boys’ Life).



Identify and secure locations for your Open House.



Secure locations to display posters, banners, etc.



Confirm dates and times of flyer distribution and Open House with schools and the meeting location.



Start a community-wide publicity/marketing campaign. Focus on seven “hits” or contacts.



Set a recruitment goal for the unit (# of Scouts, # of patrols, # of adult volunteers, etc.)

Month of Event


Start conducting “Scout Talks” and flyer distribution in schools and in other locations where
youth are active.



Deliver news releases to all local media (your District Executive can provide you with a draft).



Post posters, banners, etc., early and for as long as possible.



Conduct Open House events.



Assure that all new leaders receive Youth Protection and position-specific training and that it is
recorded in the council.



Encourage all of your Scouting family’s to participate in Council/District outdoor events. (District
camporees, Council camporees, etc.).



Send a thank you letter and token of appreciation to school Superintendents, school Principals, and
chartered organizations for their support.

1 Month After Event
 Continue recruiting presentations in your communities until recruitment goal is exceeded.
 Continue to assure training is provided to and recorded for all new leaders.
 Conduct a Troop campout or other new member event.


Conduct an Open House committee meeting to review results and develop follow-up strategies.



Schedule and begin planning for your next Open House. (Recruiting must become a
year-round activity).
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BRING-A-BUDDY / PEER-TO-PEER RECRUITING
By far, the best and most effective recruiter in Scouting is a Scout. This is true at any level, and in particular,
at the Scout level. Scouts who are enthusiastic about their Troop and about Scouting in general are outstanding
recruiters. There needs to be a culture of perpetual recruitment, and part of every Scout’s expectation ought to
be to seek out and invite their friends to come check out Scouting.
EVERY event is a “Bring-A-Buddy” opportunity, but it should be made clear that
some events are better than others. A typical Troop meeting or a Court of Awards
ceremony may not be the best place to introduce a newcomer to Scouting. A wellplanned campout, white water rafting trip, a shooting sports activity, or other fun
event is a much better place to show a prospective Scout the kinds of things that
Scouts do and the kinds of outstanding opportunities that Scouting has to offer. Be
creative with your event…and let the Scouts plan it!
Note: Prospective Scouts DO NOT have to be registered as a member of a Troop to participate in one or
two Scouting activities if they are there for the purpose of checking out the program.
Talk to your Scouts about how to approach the subject or attending a Scouting event…
DO NOT SAY: “Hey Freddie, how would you like to come to a Troop meeting and join Scouts?
SAY SOMETHING LIKE: “Hey Freddie, a bunch of friends and I are going white water rafting next month
…how would you like to join us?”
These events should be planned early in the year as target dates and events for Bring-A-Buddy challenges. Set
a couple of specific activities each year designed to be extraordinary and PLAN to offer incentives to current
Scouts who bring friends with them to the events. Prizes could be offered for bringing the most youth to an
event…or over a 4 month period…or for recruiting the most youth into the program over a specific period of time.
Make sure there is specific start and end date to the recruiting program that the Troop establishes.
A possible timeline may go as follows:

September
»» Announce a recruitment drive in the Troop. Display awards and incentives for the top recruiters.
»» Ask Scouts to make a list of non-Scout friends that they would like to invite to a specific event as part of the
recruiting drive.

October
»» Monitor the Troop’s recruiting efforts and present incentive awards to those who have recruited a new Scout into
the Troop. Make sure the Scouts are working on the list they made in September.
»» Host a special Bring-A-Buddy event.

November
»» Continue to monitor progress, refer back to the lists and present awards as necessary.

December
»» End the recruitment drive and honor the new Scouts and top recruiters.

Council recruiter patches are available to any and all current Scouts who successfully bring a friend to a Scouting
event who then joins Scouting. Your District Executive can provide you with more details on this program.
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DEN CHIEFS
The Den Chief is an important piece of any Troop’s recruiting plan. Without a doubt, a successful Den Chief
creates a bond between the Troop and the Den in which he is a part and can be the catalyst for a successful
annual recruiting season. Because Den Chiefs can make such a difference in recruiting for a Troop, very serious
consideration should be taken when asking Scouts if this is something that they might like to do. Single handedly,
a Den Chief can either bring an entire Webelos Den into a Troop or unintentionally send them out of Scouting all
together.
A Troop must be selective about who might make a good Den Chief. An unenthusiastic, uninterested, halfhearted approach to this important job can easily have the opposite of the desired outcome.
A good Den Chief is:
~ Enthusiastic about Scouting
~ Mature
~ Willing to commit to the Den AND the Troop
~ A good helper
~ A good leader
If a Troop can find two or more exceptional Scouts willing to take on this role, it will reap significant benefits to the
Troop year after year. All Den Chiefs should be highly recognized for their efforts and commitment to Scouting
and the Troop.
ROLES & RESPONSIBILITIES OF DEN CHIEFS:
•

Set a good example of Scouting through proper attitude and wearing the proper uniform

•

Help lead weekly den meetings

•

Serve as the Activities Assistant at den meetings

•

Be a friend to kids in the den

•

Encourage Cub Scouts to become Scouts

•

Complete Den Chief Training

RESOURCES:
•

BSA Den Chief Handbook

•

Den Chief Training on-line (30 minutes): http://www.scouting.org/Training/Youth/DenChiefTraining.aspx

•

Den Chief Leaders Guide: http://www.macscouter.com/CubScouts/PowWow06/DENCHIEF/LDRGUIDE.PDF
Please note that some resource materials may not have been completely updated yet to reflect the participation
of boys and girls through the inclusiveness of Family Scouting. However, the material is valuable and pertinent
for the Scouting program in general.
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WEBELOS-TO-SCOUTS TRANSITION
Encouraging youth to move from Cub Scouts to Scouts is one of the most important pieces of recruiting that a
Troop can participate in. While it does take effort and relationship building, it coupled with an active Den Chief
program, is the easiest way to ensure a regular flow of youth into the Scouts USA program.
The passage from Cub Scouts to Scouts should be smooth, with no time lost in
between. By the time Webelos Scouts are ready to cross over, they and their
families should be familiar and comfortable with the youth and adult leaders of
the Troop. The Webelos Scout’s crossing over ceremony should clearly signify
his transition to a new level of Scouting and could include the presentation of his
Arrow of Light Award, a Scout Handbook and a Troop neckerchief.
Some Troops have long standing and good working relationships with Cub Scout Packs that serve as a “feeder”
program for the Troop. Units who have this long term relationship work hard, year after year, to maintain
the relationship by offering assistance, equipment, support, leadership and guidance. Troops who have this
relationship, combined with an exceptional program, are much more likely to succeed and keep a regular “flow”
of new Scouts coming.
Units who do not have a direct link to a Pack should work to create one…or several, by offering assistance,
support, equipment, leadership, guidance and opportunity to as many units as possible. A strong connection
should be made between the Troop and the Cubmaster and Den Leaders. Ask your District Executive what
Cub Scout Packs are in your area that do not currently have tight working relationships with a Troop and start
developing a new working relationship with them. In areas where there are several Scout Troops, you should
all be working together to establish working relationships with the area packs. If there are no suitable Cub Scout
Packs in your area, your unit committee should seriously consider working with local Cub Scout-aged families to
start one. Contact your local District Executive for help starting a new Pack in your area.
By planning and coordinating their efforts, the Pack and Troop can help to make the Webelos-to-Scouts transition
seamless and give all Webelos a chance to experience the fun and excitement of Boy Scouting.
The plan on the next page offers a clear and concise outline for an effective Webelos-to Scout transition.

RESOURCES:
Webelos to Scout Transition Plan (including Webelos Scout Tracking Form)
http://voiceofscouting.org/wp-content/uploads/2016/10/011-BCS-119-Webelos-to-Scout-Transition-Plan.pdf
Please note that some resource materials may not have been completely updated yet to reflect the participation
of boys and girls through the inclusiveness of Family Scouting. However, the material is valuable and pertinent
for the Scouting program in general.
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WEBELOS-TO-SCOUTS TIMELINE
AUGUST
 Get names, addresses, phone numbers and e-mails for all Webelos Scouts.
Record the information on the “Webelos Scout Tracking Form”
(see link on page 10).
 Plan a joint Scout Troop / Webelos Den camping trip for October.
 Plan a program of upcoming events to present at a Webelos den meeting in November
 Select a DEN CHIEF for each Webelos den.
SEPTEMBER


Mail a letter of introduction from the Scout Troop to all Webelos to introduce them to the Troop.



Put Webelos Scouts on the mailing list to receive the Troop newsletter.



Continue planning the joint camping trip for October.

OCTOBER
 Attend the Webelos den meeting and help prepare them for the upcoming camping trip.


Conduct the joint camping trip with the Webelos den.

NOVEMBER


Attend a Webelos den meeting to teach the Webelos Scouts how the Scout Troop works.

DECEMBER


Set a date for Webelos Scouts and their parents to visit a Scout Troop meeting in January.

JANUARY


Host Webelos Scouts and their parents at a Scout Troop meeting.



Plan a Cross Over ceremony with the Pack at a Blue and Gold or similar event, welcoming
graduating Webelos into the Troop.



Attend a meeting of first-year Webelos Scouts to introduce them to Scouting.

FEBRUARY


Hold the Cross Over ceremony at the Blue and Gold banquet or other similar event.



Get new Scouts actively involved with the Troop through fun Troop activities.



Recruit parents of new Scouts to become assistant Scoutmasters or Troop Committee Members.

MARCH


Plan a Troop activity for new Scouts to get them involved with their new Troop.

APRIL


Conduct summer camp orientation to encourage troop involvement.



Attend a meeting of Bear Cub Scouts to introduce them to Scouting.



Sponsor a Troop activity for new Scouts.

MAY


Work closely with new Scouts and parents during their transition to the Scout Troop, ensuring their
needs are met and that their move has been natural and fun.



Work on rank advancement with new Scouts.

JUNE


Ensure all new Scouts attend summer camp.
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UNIT RETENTION STRATEGIES
Recruiting new youth is very important to the health of your unit, but, so is keeping the kids who have already
joined. Strategies to help ensure your current members stay involved include:
•

Provide a quality, age-appropriate program

•

Ensure that your Troop Leaders are trained

•

Encourage advancement for all Scouts

•

Develop and share an annual Troop calendar

•

Actively communicate with your Scouts and their families

•

Involve Scouts in the decision-making process

•

If you have Scouts that haven’t been actively participating or regularly attending meetings, personally
reach out to them to invite them to become re-engaged with the Troop. (If your Troop is not right for some
members, assist them in identifying another option).

COMMUNITY EVENTS…BE A VISIBLE PART OF YOUR COMMUNITY!
Scouting needs to be an integral part of the local community. Every community provides a number of opportunities
for your unit to be visible, do service and to have fun. It is imperative that every Scouting unit take advantage of
those opportunities. Units should identify the events in each town that can serve as recruiting opportunities for
them during the planning months.
POSSIBLE COMMUNITY VENUES TO PROMOTE YOUR UNIT INCLUDE
•
•
•
•
•
•
•
•
•
•

Church Youth Groups
Sporting Events/Leagues
Church Coffee Hours & Bulletins
School Open Houses/Events/Book Fairs
Summer/Winter Youth Program Flyers
Recreation Centers
Parades/Fairs/Festivals
Library Displays
Pizza Box Flyers
Book Stores - Craft Store

See the Curriculum Nights
and School Open Houses
section on page 4 for
information on preparing
your Troop to have a
successful presence at
community events.

ADOPT-A-SCHOOL PROGRAM
The Boy Scouts of America has launched the Adopt-A-School program, a
new and exciting venture to help build relationships with schools and to foster
community outreach.
Your unit should log onto https://scouting.org/adopt-a-school/ to register
for this new adventure.
Units adopt a school and throughout the year, with permission from the school, complete
four (4) service projects that benefit the school and strengthen your unit’s relationship with
the school. These hours will also count towards your Journey To Excellence service hours
while building and strengthening school relationships.
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PROMOTIONAL / MARKETING IDEAS

W h a t

Promoting and marketing your Troop is essential to the future of your unit and the
entire Scouting program. The following is a list of promotional ideas that can help
you be more effective in getting your message to the youth and families in your
community. (Be sure to include in all your promotional materials the date, time,
and location for meetings and events as well as contact information).

»» Post Open House posters with date, time and location on the poster. Posters should go up at schools,
libraries, community centers, etc.
»» Distribute flyers about events at a wide variety of locations where youth are. Always seek permission to
pass out flyers or put up posters. Be sure to include date, time, location, and contact information.
»» Mail the flyer to home-schooled youth (contact information can be obtained from the local school district or
home school organization).
»» Develop a unit web page and on-line social networking account such as Facebook or Twitter and upload
unit information, activity details and announcements. Lots of pictures! Be sure to get parental permission
prior to posting pictures. Make it attractive and exciting!
»» Submit news releases in local newspapers.
»» Put an ad on local public access television.
»» Provide incentives to Scouts for bringing buddies to the event.
»» Encourage current Scouts and families to reach out to their friends to talk up Scouting and
invite them to the open house.
»» Have Scouts approach their school about morning / afternoon announcements with details about the
event.
»» Create a ½ page flyer to be placed in Church bulletins. Every unit likely has families that attend several
churches. If flyers can’t go into bulletins, perhaps the Scout could greet parishioners at the door the
Sunday before the event and pass out flyers or host a coffee hour between services.
»» Schedule “Scout Talks” at schools, local churches, or other venues with youth present.
»» Create “Bring-A-Buddy Cards” to pass out as invitations from Scouts to their friends.
»» Create lists of prospects from Scouts and families within the unit. Personally invite them to attend.
»» Promote Scouting at local sporting events/leagues, pediatric offices, dentists, social service agencies,
and libraries.
»» Place yard signs in prominent locations advertising the open house.
»» Place advertisements / articles in electronic newsletters through the schools.
»» Use school, Fire Department and Church marquees to advertise the event.
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USING SOCIAL MEDIA AS A RECRUITMENT TOOL
Today’s generation of youth and their families are increasingly using Social Media and other forms of electronic
communications as their primary means of interacting with their friends and family. These electronic resources can also
provide Scouting with additional tools in our on-going recruiting efforts. What better way to get non-Scouts and their families
excited about the Scouting program then by having their friends invite them to join Scouting through the primary way they
already communicate? What follows is a list of Social Media Resources and Electronic Communication Strategies that
Units can use to engage their own members and their families in a recruiting effort – let’s call it the New Age Bring-A-Buddy
Program!

SOCIAL MEDIA RESOURCES YOUR UNIT SHOULD CONSIDER USING:
Unit Website – set up a website specific to your local unit that highlights all of the fun activities and events that your Scouts
participate in. Post an updated schedule of events and pictures of your Scouts in action (be sure you have parental
permission before posting pictures). Include details on when and where your unit meets, how to join, and who to
contact for additional information. Don’t forget to link to the Council website at www.senecawaterways.org.
BeAScout.org – this National BSA website allows interested parties to search for Scouting Units in their geographic area.
Make sure your unit information is up to date on the website by contacting your District Executive for details on how
to log onto the site.
Unit Facebook Page – set up a Unit Facebook page that highlights all of the fun activities and events that your Scouts
are involved in. Post an updated schedule of events and pictures of your Scouts in action (be sure you have parental
permission). Include details on when and where your unit meets, how to join, and who to contact for additional information.
Encourage your Scouts and their families to “Like” your Unit’s Facebook page and to “Share” it with their friends. Link
you page to the Council’s Facebook page at: https://www.facebook.com/SenecaWaterwaysCouncilBSA, and
the “LIKE,” “SHARE,” and “POST” highlights of your Scouting activities.
Facebook Geofencing – This tactic is a simple, affordable way to send a message to parents on how to find a joining event
near them. A step-by-step guide can be found at: https://senecawaterways.org/membership-resources/

Text Messaging – encourage your Scouts (with parental permission) and your Scouting family members to text their friends
and non-Scouting families a personal invitation to join your unit. Focus on special activities, roundup events, or just a
fun activity. Share the message with as many people as possible!
E-mail Blasts – ask your Unit leaders and Scouting families to send out a personal invitation to everyone in their e-mail
address book about your Scouting unit. Invite them to visit your Unit Website and Facebook page, and more importantly
to come see your unit in action at an upcoming event. Contact your District Executive for stock e-blasts that are
available to be customized for your unit.
Instagram – Instagram is a Social Media platform that uses user images to highlight a particular action or event using
hashtags. The best way to use the platform is to create a clever hashtag, a direct way to categorize an image or
idea, such as #ScoutingForFunPack113 or use an established hashtag such as #ScoutMeIn. To implement, simply
snap a photo, add filters, and attach hashtags. Hashtags will allow for viewers to search other images as they
relate to that hashtag topic. The hashtag will be hyperlinked to the post to allow a viewer easy access to other
similar ideas. Finally, encourage all your pack leaders and adults to post photos with at least one unifying hashtag
specifically dealing with your unit. This provides a great scrapbook of history for your unit!

Warning About the Use of Social Media
Please note that while Social Media and electronic communications are great resources there are some safety precautions
that must be taken to ensure they are not used inappropriately and do not put our youth and adult members at risk.
The Seneca Waterways Council does not encourage any minor to utilize Social Media without the direct knowledge and
oversight of their parent or guardian. Additionally. any messages sent out by youth promoting the Scouting program, an
individual unit, or trying to encourage their friends to join Scouting should be reviewed by a member of the unit’s leadership
to be sure the messages, photos and language are Scouting appropriate. Finally, units should use their own discretion and
follow their local unit policy concerning the use of electronic devices during their activities.
For more details on Social Media Guidelines and Internet Safety go to:
https://scoutingwire.org/marketing-and-membership-hub/social-media/social-media-guidelines/
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Spring Troop Open House

Spring Community Event

Spring Bring-A-Buddy

Spring School Open
House

Fall Troop Open House

Fall Community Event

Fall Bring-A-Buddy Event

Fall School Open House
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ANNUAL RECRUITING PLANNER
TO DO

Seneca Waterways Council

2320 Brighton-Henrietta Town Line Road
Rochester, NY 14623

585-244-4210
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